RESOLUTION NO. 2026 — 118
TO APPROPRIATE ADDITIONAL FUNDS TO RESTORING WOMEN OUTREACH
WHEREAS, Restoring Women Outreach, Inc. is a non-profit organization who provides an educational program,
healthcare services, and consultations for people with opioid addiction;

WHEREAS, the Cullman City Council has determined that appropriating additional funds to Restoring Women
Outreach, Inc. serves a public purpose;

THEREFORE, BE IT RESOLVED by the Cullman City Council that the Mayor is hereby authorized to execute a
one-time appropriation in the amount of $125,000 to Restoring Women Outreach, Inc.

ADOPTED BY THE CITY COUNCIL this the 22nd day of June, 2026.

President of the City Council
ATTEST:

City Clerk

APPROVED BY THE MAYOR this the 22nd day of June, 2026.

Mayor



A
\B

May 11, 2026

City of Cullman Council Members,

On behalf of Restoring Women Qutreach, Inc., we respectfully request consideration for opioid settlement funding
received by the City of Cullman in the amount of $125,000.00.

Since 2013, Restoring Women Outreach has worked tirelessly to help women overcome addiction through
accountability, structure, and love while rebuilding families and strengthening our community.

Our program serves women recovering from opioid and substance addiction through:
» 12-Step Recovery Program

* Anger Management

« Parenting Classes

« Conflict Resolution

« GED Assistance

« Wallace State ACE Program

« Life Skills and Workforce Readiness

In 2025 alone, Restoring Women Outreach served 122 women, provided 10,220 nights of housing, completed over
640 recovery and life-skills classes, and celebrated 979 sobriety milestones.

Our participants also donated more than 11,000 volunteer hours through partnerships with local organizations,
including assistance with Parks and Recreation and other community efforts.

Additionally, participants paid $91,200 back into the City and County through child support, fines, restitution,
probation, and parole obligations. As our organization expands, these positive financial and community impacts are
expected to double.

We are currently opening a new facility that will double our capacity and allow us to serve even more women
seeking freedom from opioid addiction. This expansion will provide additional structured housing, educational
opportunities, workforce development, and recovery support for women in Cullman.

We sincerely appreciate the City Council’s continued support since 2013 and your commitment to helping us
restore lives through accountability, recovery, and compassion.

Thank you for your consideration.
Sincerely,

Carol Berry
Executive Director



Restoring Women Outreach, Inc.

Deedie's Dorm (Building #3)
Renovation Budget

Item Amount

Roof $22,661.00
HVAC $9,794.99
Insulation $7,559.99
Electrical and Lighting $22,846.00
Bathroom $25,000.00
Laundry $15,000.00
Washer and Dryers $10,000.00
Furnishings $31,860.00
Flooring $13,830.00
Gutters $2,300.00
Windows and Doors $4,500.00
Landscaping $4,100.00
Paint Interior $9,500.00
Paint Exterior $6,800.00
Tile (Laundry & Showers) $4,460.00
Original Estimated Project Total $190,211.98
Paid by Donor -$65,366.99
Estimated Balance Remaining $124,844.99

Blue = In-kind donation

Red = Paid by donor




Docusign Envelope ID: F54DA021-E7C9-42A6-9FFB-D151CDED10DF

COUNCIL AGENDA REQUEST

Date: 06/12/2026

Department: Administration Name: Pam Leslie

Phone: _256-775-7104 Email: pleslie@cullmanal.gov

Type of request (select all that apply):

___Alcohol License ___Annexation ___ Bid Award

__ Budget Amendment __ Change Order __ Codification Change
__ Contract Approval __ Petition _ Proclamations

___ Public Comment _x_ Resolution ___Rezoning

__ Special Event __ Tax Abatement __ Variance

__ Other

Reason for Request:

To consider an appropriation to Restaring Women Qutreach

Supporting Documentation:

_x_ Attach supporting documentation.

Signature: | Pam [1sli

Signed by: ﬁ

FD8D36414CC04DC...

Approval Sequence:

1.

Administration - City Clerk’s Office
Verifies form is completed and proper documentation is attached.

_X_ Approved to Move Forward __ Rejected __ Return to Requestor
Comments: .
Signature: UNM (sl _ Date: June 12, 2026 | 9:02 AM CDT

Council Committee Chairperson - Kim Hall

Ensures necessity of the request.

_X_Approved to Move Forward __ Rejected __ Return to Admin
Comments: I
Signature: [ st l Date: June 18, 2026 | 7:15 AM CDT

373F5C72C0C9448B.

Council President

_X_ Approved for Council Agenda ___ Rejected ___ Return to Committee
Comments:
Signature: [ #tnd et/ Date:June 18, 2026 | 7:16 AM CDT

373F5C72C0C9448B.

Administration — City Clerk’s Office
_x_Added to Council Agenda Date of Meeting: 06/22/2026
Comments:

Signature: (Q, ¢ Moo Date:_06/18/2026
6F02210223EC457
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